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Social Construction of Reality
Everyone has a different perception of things even if they are in the same situation or under the same circumstances. This difference in perception is shaped by an individual’s conception of reality. However, it is important to note that the difference in the individual’s conception of reality can also cause a great impact on the success or failure in the organizational development interventions. As Rothwell et al. (2009) explain, organization development practitioners fail because they don’t understand their role and position in the firm. According to the authors, most organization development practitioners fail to recognize that they are in the marketing business because they believe that marketing does not require while others prosper because they recognize their important role in the marketing sector (Rothwell et al., 2009).
The success or failure of OD interventions can be influenced by the readiness for change, the capability to change, and cultural context of the organization. When people have different opinions of things and they are not ready to change their opinion, it is difficult to adopt an intervention and implement it, especially when such a person is in the management where they are required to make decisions. Readiness to change and capability to change are two important factors that influence the social reality construction of people. No matter how good the change may be to the organization, if it is not ready to embrace and accept the change it is difficult to realize it. Organization development practitioner cannot sit back and wait for employees to identify that something is wrong in the firm. OD practitioners have a critical responsibility in helping the organization understand ways to improve their competitive advantage. Therefore, the role of an OD practitioner is to analyze the organization from the business perspective to determine how productivity and performance can be improved.
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